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Real-time 
Coaching For 
Maximum 
Performance!

Why is this the right time 
for JanBara On Demand?
To compete successfully, your 
company must be quick, lean, smart 
– with the ability to solve problems with 
adeptness and ingenuity.

However, in today’s business world, your 
managers are being asked to do more 
with less – less resources and less people. 
Increasingly, they are working side-by-side 
with their staff to complete company 
projects. Frequently, your managers do 
not have the bandwidth to effectively deal 
with people issues. And, it is these people 
problems that are the most challenging 
and time consuming to resolve.

Any of these sound familiar?

 Interactions between people 
 interrupting productivity

 Supervisors having difficulties 
 managing direct reports

 Your best workers leaving or multi-  
 disciplinary teams not focused on   
 organizational goals
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The largest cause of decreased productivity are those issues 
that stop employees in their tracks, impede continued flow 
of operations, slow down both communication and work 
performance, and cause enormous frustration for staff and 
supervisors alike. JanBara On Demand provides a vehicle for 
these problems to be settled and gets people back on track 
quickly. It reduces complaints and disruptions and supplies 
prompt solutions to halt problems from escalating.

The Benefits:
How would it be to have a set of business coaches in your 
pocket to handle some of the dilemmas you and your people 
face and complain about? Not through long-term engage-
ments, but short, structured, timely sessions designed to 
address the immediate challenge that is interrupting work. 
JanBara coaches work with employees as the problems arise,
so they can be settled and operations can return to full 
productivity.

How Does It Work?
We offer a program of targeted, accessible coaching sessions 
designed for employees, as needed, through our program 
entitled JanBara On Demand. You buy a block of coaching 
sessions that are then made available to certain levels of 
employees or all employees based on your choice. The coaches 
are a phone call away and available many hours of the day and 
early evening.

The program includes summary reports allowing you to get 
a sense of the kinds of problems that are surfacing in your 
organization. We will provide a set up program customized for 
your business and templates for you to announce the program 
to staff through email, company intranet, meetings and 
webinars. You can use the templates, or if you want us to make 
communications for you, you got it. Finally, we’ll meet with you 
in person or by conference call to discuss reports, program 
status and updates. You can purchase JanBara On Demand 
services for 6 or 12 months.

“JanBara On Demand is exactly what 
we need to provide immediate business 
solutions to our professional staff. Like 
most companies, we’re doing more with 
less people and it can be difficult for our 
managers to be there for the people 
problems. This is a great service! ”

Chief Human Resources Officer, 
Investment Company

“I can see my people using JanBara 
On Demand. We are under constant
deadlines and helping them handle 
the workplace obstacles that can get 
in the way just makes plain business 
sense.”

Vice President,
Global Pharmaceutical Company
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So what could a program like this do for your managers, 
employees and company?

 Getting specific actions on how to work with a difficult   
 person/people

 Figuring out steps to get back on track for in-tact, 
 cross-functional, virtual or global teams

 Getting honest feedback from someone who doesn’t work  
 for them

 Handling what your people perceive as a difficult, upcoming  
 meeting

 Developing concrete steps to manage a poor performer

 Utilizing a confidential sounding board to help put ideas 
 together or to objectively look at issues in front of you

 Learning how to work best with your boss or other senior people

 Getting organized for a big presentation

Why this program?

 With JanBara On Demand, your company is adding back 
 HR capability without adding headcount to the organization.

 JanBara On Demand offers coaching access to potentially 
 all employees – for the same cost as traditional coaching for  
 a small group of people.

 You are guaranteed access to high quality coaches, so we’re 
 here when you need us

 You get quick resolutions that prevent problems from escalating

 The program offers an opportunity for reducing staff frustration  
 that negatively impacts performance and relationships

 JanBara On Demand is an employee retention strategy

 This process assists in managing highly creative people
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JanBara On Demand 
PACKAGE DESCRIPTION
1. On Demand Coaching Sessions for 

employees

2. Customized Set Up

3. Communication Start-Up Templates for 
email, company intranet, meetings, 
webinars. 

4. Quarterly Reports – Usage Data, Overall 
Issues Breakdown, Trend Analysis, 
Coaching Evaluation Summary

5. Quarterly Meetings and/or Conference 
Calls to discuss Reports and Program 
Status and Updates, etc

NOTE: 

 1 year program includes 4 quarterly   
 reports and 4 meetings. 

 6 month program includes 2 quarterly  
 reports and 2 meetings.

“JanBara On Demand is an idea whose 
time has come.  Allowing my employees 
to settle their disputes and prepare
for upcoming meetings will shorten the 
amount of time it takes to process
each client.”

President,
Regional Medical Practice Services



Call Us
For More
Information!

215.481.9588

“I like the concept of having qualified, 
experienced coaches on-call for our 
people. This is win-win for employees 
and their companies.”

HR Labor Manager,
Global Chemical Corporation
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Jane Lowenstein
Partner
JanBara & Associates
www.janbara.com
jlowenstein@janbara.com

Barbara Taylor
Partner
JanBara & Associates
www.janbara.com
btaylor@janbara.com

Choose JanBara On Demand:
We, at JanBara, have been helping companies with their 
people problems for years. As coaches, we work with all 
levels of employees and managers on specific behaviors 
and actions that impact their effectiveness. Our client list 
includes small entrepreneurial start-ups to large global 
corporations – in many industries.

With our 25 years of experience, JanBara understands 
the workplace – your workplace – and we will help your 
employees develop pragmatic and creative solutions to 
the challenges that confront them.

Our expertise is people and our focus is solving people 
problems. We have built a solid reputation for producing 
consistent, targeted results for our clients and their staff.
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TURNING TALENT INTO HIGH PERFORMANCE


